In God we trust,
all others must bring data.

Edwards Deming.
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Ako a co merat?



Biznis ciele 3;/\ Frekvencia

- Zisk
- spokojnost’ zakaznika \O \ x

- poéet pouzivatelov - Kvartalne
- reputacia na trhu

- spokojnost’ zamestnancov

- uroven vzdelanosti /,\

o
Biznis a Technické A £ Tyzdenne
Ciele A\ | A\ |
- Pouzitel'nost’ kodu ﬁ]
- Chybovost’
- Kvalita i
. Rychlost dodavk W T
- ychlost’ dodavky
- Velocity ea T—- ’] CAun Denne
- Splnenie sl'ubu : O A Uy eA N ,



Ako nastavit’ merania, aby
sa l'udia sustredili na
podstatne veci?






WELL ASK FOR ESTIMATES

IR\

AND mu mm!mm qs; Fr
DEADLINES / [



Teamove merania

Velocity Team 2 Vysledky vs. ulohy

Vizualny manazment
Automatizované
Zrozumitel’'né teamu

Sprint Sprint Sprint Sprint Sprint Sprint Sprint Sprint Sprint Sprint Sprint Sprint Transparentne kaZdemu
35 36 37 38 39 40 41 42 43 44 45 46




2 Urovnovy
reporting



In God-Team we trust,
all-others-managers must
bring data.

Marek Catlos.



